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SUMMARY AND RECOMMEMDATIONS FOH THE CORITTEE

13 October 1958

25X1A SUGGESTION NO. 59-563  datad 13 August 1958
* G5~12, Case Officer

We, $I, DI/P

Ao  Symmery.of.$uiasation

In oxdar to expadite debriefings of oversess returnses, suguaster
proposes a quastionaire to be filled out at the sonvenience of the.
peturnee. This, according to tha suggester, wouid probakly 2liminate
soma of the debriefings or, more important, could point out note-
wopthy items which the Headquarters compenentsnuad to have clazified.

25X1A B. Suwmary of Bvalvatlons,

on 8 september 1958, | T -+ i oence Officer, FI Stafl,
stateds |

“%.» Ihe fagtas Some statevenis intended o suppor® the sug-

gestion are not acourale. The debrieafings axe not ‘bi-cr iri-
woekly's we generally hold one par woek, wr a3y have two when

we have an unusual. influx of returnees, and some wesks we hawve
none at all.. O the other nand, the sessions lasi {rom one te
two hours, and not 'from 40 te 60 minutes®, ond the attendance
ranges from elght to thirty people. :

"o, Ths nuseosgs The person who made the suggestion does not
mention the purpose of the Jebriefings and he {or shas) apparently
does not really undesdtand it. This purpose is to glve experi-
enced fiold operations officers a chance to describe their work
candidly and to brimg out problems and opiniosns which they might
not want to describe in weitings at the same time, the debriefings
permit hesdquarters officers whoe have baen involved in the
returnee’s operations from this end to disguss these operations

in a friendly and informal give~snd-take session; the whole
process is to use recent oparational expsrience in the improve-
ment of similar operations svarywhere. e dobrief only a smell
percentage of retuzning officers—=those whoss pacent experience
has been comprehensive enough to be of intersst to variocus staff
components and to branches and divisions othar than the returnee’s.

"3. The nroposal: We doubt that the quastisnnsire method would
serve the same purpose as the debriefings nearly so welle The
report would generally be szeletal, and thezefore of little use
to anyone; it would lack not only the substanca, but also the
candozx and spontaneity of 2 good debrisfing, and it would provide
no opportunity for discussion. The very presence of those who
attend our debriefings is an indication of their interest; a
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"written report would only add one more type of paper to the
present flow. To have thes guestionnaire fillad out in the

field would be moot undesizable; we would pyobably receive an
officlal station position paper, and the statlions would cextainiy
complain of this latest reporting demand by headquazters.

"4 Summing uge: We axe aware of the many administrative matters
the returning officer has to attend to=~finanze, logisiics,
personnsl, medical, and so on. We also want to save MONAY, 4%
much as the author of the proposal. But when an intelligence
officer returns from the fleld, intelligence matters should be
25X1A considered egually important with the adminisirative. That is
vy (Section II) directs both the divislions and

the staffs to arrange debriefings of returnses. Returning field
officers are understandably gratified by headquarters interest

in their work, and they probably would not get the same lmpression
if they were greeted by a questionnaire.

"5. Recommendations We plan to request informal notes, based
on suggestive guide lines rather than a questionnaire, from
persons we would like very much to debrlief hut cannot because
of their schedule or curs. This ides is contained in the present
suggestlon and therefore wa think it rates an award. I1f the
author is an administretive persom, as he {or sha) sesms to be,
the suggestion 1s all the mors meritorious, and his effort to
25X1A help the FI Staff is appreciated.”

On 8 October 1553, I o0/F Coordinator, stateds

"Thls suggestion will have intangible bsnefit to the Agency.
Utilizing the 'guide for detaxmining awards’, it is believed this
would be of *slight benefit® and betwesn "local and extended
application®,

C.  Bagommendation.of Exesutlve Secratary
1. Rot in lnewofeduty (GS-12, Case Officar)
2. Award based on Intangible Benefits (Slighi-Local, $25-50)

De  Degision of Committaa |

il Adopted 25 Award @08 0f Appreciation

Sot Adopted
25X1A
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